
Group work: each group works on 
defining the best bundle of projects for 

that sub-basin
• Step 1: Update the sub-basin Boat matrix with your group’s changes for 

each project  reach an agreed starting point
• Step 2: Decide which 3 projects you would like to cluster into a 

“bundle” that could yield the most benefits across stakeholder groups 
and across Uganda and Kenya, in this sub-basin.  Place the 
corresponding rows into a blank BOAT sheet

• Step 3: Work on your chosen bundle  using the BOAT tool to find ways 
to optimise outcomes for the most stakeholders in the sub-basin, e.g. 
through alternative/additional measures in project design or by 
substituting  projects

• Step 4: once your bundle is finalised, prepare your poster with a 
colored print-out of your BOAT bundle matrix, and write succinctly the 
benefits and remaining challenges that this bundle presents (4-6 bullet 
points in total).
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